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Establish and 
Grow a

Functional 
or Nutritional 

Medicine 
Practice

Tal Cohen, DAOM, MS-HNFM

What will you 
learn in the 
mini-class?

Day #1: How to establish your virtual 
practice: Simple steps to setup and 
own your telemedicine practice on a 
small budget

Day #2: FREE Ways to Get More 
Clients for Your Functional 
Medicine or Nutrition Practice

Day #3: How to Get Paid Well 
for Nutritional or Functional 
Medicine Sessions 
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Disclaimer
This workshop does not 
constitute legal advice and is 
only intended for educational 
purposes only. You should 
consult a licensed attorney

Day #2 How to fill up 
your practice with 
clients
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Tip #1 
Using Social Media 
Posts

Tip #1 
Using 
Social 
Media 
Posts

Post an educational content that can help 
somebody to improve their health, reduce one 
of their symptom, or is relevant, for example:

• Two Best Herbs to Help with Type 2 
Diabetes (Gymnema Sylvestre, Cinnamon)

• Three Ways to Boost your Immune System 
(stress reduction, vitamin C+D, getting 
enough sleep)

• Five Surprising Reasons You Can't Lose 
Weight (eating the wrong foods, low 
thyroid hormone production/T3, losing 
muscle mass, toxic accumulation, 
hormone imbalance, over stressed -> 
cortisol) 
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Call For Action (Social 
blogs posts)

• Struggling with Type 2 Diabetes? You 
are not alone! Recent surveys are 
showing that more than 34 million 
Americans have diabetes (about 1 in 
10) struggle with diabetes. There is a 
different way to address diabetes 
without drugs or diets. For more 
info, click here: [your website link]

Call For Action (Social blogs posts)

“I am looking for 5 people who are interested in transforming 
their health and enjoying their lives with more energy and less 
pain in a simple way.”

“I have 3 spots available to work with people who are [struggling 
with type 2 diabetes, feeling tired, or in pain] and want to enjoy 
better life in a few simple ways. Interested? Send me a private 
message!”

45

46



8/4/2021

5

Tip #2

Boost a Post on Facebook

Call For Action (Social 
blogs posts)
• You can boost a Facebook post for as little as $1 

per day

• Choose the audience, including age, gender, 
location (e.g., 40 to 65, Female, 40 km from any 
major city) 

• Financials and other factors (recommended to 
not narrow down your audience beyond age and 
location)

• Set the duration and daily budget (always start 
small - $1 to $5 per day)

• Choose Instagram and Facebook placement

• Click on REVIEW and check your ad and if the link 
works

• Boost!

Resource: hootsuite.com
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Call for Action 
Social Media

Your call-to-action button should take them  to a landing 
page that collects their info (name, email, phone)
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Tip #3

Use Online 
Surveys

Your call-to-action button should take them  to a landing 
page that collects their info (name, email, phone)
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Using a Health Survey

• Surveys are a great way to get clients engaged and 
receive more information about their condition

• Ask qualifying questions to make sure that they are 
your ideal client

• How do we set this up?

• Use a HIPAA compliant survey or quiz that can be 
integrated into your website or as function as a 
landing page (stand alone page):

• Jotform.com $29/mo (optional HIPPA Compliance)
• Typeform.com $29/mo (HIPPA Compliance)

Your Survey 
Questions

Part I

• 1. What is your main health concern? 

❑ Type 2 Diabetes

❑ Nerve Pain

❑ Cardiovascular Problems

❑ Knee degenerative disease

❑ Degenerative Disc Disease

❑ Hypertension

❑ Neck Pain 

❑ Decline memory

❑ Chronic Fatigue

• 2. Which of the above is the worst? (type the answer)

• 3. How long have you been struggling with this condition? 

❑ Less than 3 months

❑ Between 3 months and 12 months

❑ Between 1 to 3 years

❑ Over 3 years
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Your Survey 
Questions

Part II

• 4. How often do you experience it? 

❑ Daily

❑ Weekly

❑ Monthly 

• 5. Does this cause you to suffer from… (check all that applies)

❑ Irritability or anger

❑ Interrupted Sleep 

❑ Restricted daily Activity

❑ Mood disorder

❑ Fatigue

❑ Unable to Work Long Hours  

• 6. How is this problem affecting your life?

❑ Lose patience with my spouse, friends, or family

❑ Affect my ability to Work (or provide an income)

❑ Restricted household duties

❑ Holds me back from exercise or practice sports

❑ Interferes with my ability to participate and enjoy my hobbies

❑ Holds me back from enjoying my family or friends

Your Survey 
Questions

Part III

7. What have you tried that did not work?
❑ Taking medications
❑ Seeing different doctors
❑ Taking supplements
❑ Alternative medicine 

8. How committed would you say that you are to improving your health and getting rid 
of your health problems?
❑ I would like to feel better and learn about treatment options for my conditions
❑ I am not ready to take care of myself
❑ I am interested in getting more information because I have been struggling with 
these chronic problems

9. What is your name?
10. What is a good contact email to send you more information?

11. We have a few spots for a free 15 minutes consultation to learn about new 
treatment options. Would you like to schedule a free appointment? 
❑ Yes, please.
❑ No, thank you.

12. What is a good phone number to text you our scheduling link?

Thank you for submitting the survey. Please schedule your free consultation!

Direct them to your scheduling appointment page!
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Your Survey Questions
Follow-Up

• Connect the leads to your email sequence (patient follow up)

• If they did not schedule, but marked that they are interested in a 
consultation or getting more information, invite them to a short 
call through email or text (SMS)

• “Hello [their name]. I just saw that you asked for more 
information about the new treatment options for [the 
condition they were interested in]. Are you available for a short 
free call with me to learn more? 

• I have limited spots. Here the link to book your call: [place the 
link to your scheduling software]”

Tip #4

Informing your previous, current, or 
potential clients about Functional and 

Nutritional Medicine
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Script Suggestion:

After years of working as an (nurse, pharmacist, doctor, 
etc.), I have seen many patients struggle with [chronic 
condition, type 2 diabetes…]. While drugs help, many 
patients are still suffering.

Therefore, I am excited to offer a new service!! 

I am now offering a new approach called Functional and 
Nutritional medicine to take a look at what is causing you 
symptoms or conditions and work together on reducing 
your symptoms in a natural way (without more drugs).

If you know someone who might need help, please share 
this with them.

▪ Announcing to your clients and friends of a 

new service, such as Nutritional Coaching, 

Functional Medicine, or Integrative Medicine 

▪ Email previous colleagues

▪ Post it on social media

Finish with an offer, such as a 
free 15 minutes consultation. 

“We are now offering a free 15 minutes 
consultation to discuss your health concern in 
private and determine if we can help you. 

We only have 7 spots for a free consultation, so 
call us today to schedule.

Looking forward to hearing from you,

(your name)
(Contact info)
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Tip #5

Collaborating with 
other providers

Healthcare providers, 
such as Medical or 
Osteopathic doctors, 
Chiropractors, Nurses, 
Physician Assistants, or 
physical therapists 
recognize the importance 
of nutritional medicine, 
most don not have the 
training or time to sit 
with patients and help 
them with their nutrition 
and lifestyle.  
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Introduce Yourself & 
Offer Your Services 

Steps to finding the right doctor:

1. Find the clinics in your area or town 
who are specializing in the type of 
patients that you want to see, e.g., 
orthopedist for chronic joint pain or 
arthritis or family physician for type 2 
diabetes

2. Look at their website. Do they have a 
nutritionist, a health coach, or do they 
offer a Functional Medicine or 
nutritional medicine (most providers do 
not).

3. Find their contact info and email them

4. Use subject line: To (name of lead 
provider, e.g. Dr. Johns)

Introduce Yourself & Offer Your 
Services 
✓ Email is the best way to do that

✓ Keep your message short

✓ Get to the point

✓ If you have a common patient -> let them know that you have a common 
patient that spoke about them (do not mention their name)

✓ Introduce yourself and your professional experience or credentials. For 
examples:

▪ I have 5 years experience as a nurse in…

▪ I graduated from ___ school of pharmacy

▪ I was a patient who struggling with type 2 diabetes and decided learn how to 
help myself and others to follow their doctor’s guidance and get better 
results. As a health coach, I was able to help myself and currently doing the 
same for others.

✓Make sure to emphasize that you will assist with THEIR treatment plan

✓The goal is to improve their patients’ clinical results 
(it’s not about you or your practice!!)
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Hi Dr. Amy Smith,

I wanted to introduce myself. My name is John Anderson and I am a nurse 
practitioner at the Wholistic Health Clinic here in Cleveland. 

My clinical focus is on ___(specialty, e.g., internal medicine)___ and I have 
additional training in Functional Medicine/nutritional and lifestyle medicine. I 
am very passionate about helping patients with __(your clinical focus, e.g., 
chronic diseases)__ to make meaningful dietary and lifestyle changes that 
might help them to reduce inflammation and risk of chronic diseases. 

I know you have a lot of experience in the field of __(their specialty, e.g., 
family medicine)_ and it would be my pleasure to collaborate with you, to 
assist with your treatment plan, and improve the patients’ clinical results. 

I am currently offering a free (15 or 30) minutes consultation for new 
patients. I would be happy to support your patients.

Please let me know if you have any questions and if you are accepting new 
patients so I would refer to you patients who will benefit from your services.

Thank you for your consideration and I look forward to collaborate with you.

John

(name of clinic)

(contact info: Phone, fax, email)

How to Send Your Email

First email goes out early in the 
morning

If no response -> Second email 
goes out a week later and then 2 
weeks later again. Keep emailing 

every 2 weeks for 3 months.
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Hi Dr. Amy Smith,

I am not sure if you received my previous email, but I wanted to introduce myself and see if we can 
collaborate together. 

My name is John Anderson and I am a nurse practitioner at the Wholistic Health Clinic here in 
Cleveland. 

We know that diet plays a significant role in the increase of chronic diseases and that nutritional 
and lifestyle changes may benefit patients who struggle with theses conditions. 

Unfortunately, many providers do not have time to consult and guide patients towards making 
meaningful changes that might help them to reduce inflammation and risk of chronic diseases. 

I know you have a lot of experience in the field of __(their specialty, e.g., family medicine)_ and it 
would be my pleasure to collaborate with you and help to guide patients towards better health. 

I am currently offering a free (15 or 30) minutes consultation for new patients.

Please let me know if you have any questions and if you are accepting new patients so I can refer 
to you. 

Thank you for your consideration and I look forward to collaborate with you.

John

(name of clinic)

(contact info: Phone, fax, email)

What will you 
learn in the 
mini-class?

Day #1: How to establish your virtual 
practice: Simple steps to setup and 
own your telemedicine practice on a 
small budget

Day #2: FREE Ways to Get More 
Clients for Your Functional 
Medicine or Nutrition Practice

Day #3: How to Get Paid Well 
for Nutritional or Functional 
Medicine Sessions 
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Resources Page:

www.TheAAFH.org/Practice-
Building-Workshop-Resources/

Establish and 
Grow a

Functional 
or Nutritional 

Medicine 
Practice

Tal Cohen, DAOM, MS-HNFM
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